What We Must Do to Launch Movements Everywhere
(Thoughts from Chip to my fellow leaders in WSN)
During the past few months, I have read several books about launching movements and church planting, including The Acts of the Apostles (New Testament), The Shaping of Things to Come, The Externally Focused Church, and The Rise of Christianity.  I have had numerous conversations about launching movements with my wife, Keith Bubalo, Jay Lorenzen, Greg and Charmaine Lillestrand, Mark Gauthier, Mike Christian, Ken Cochrum, Ken Miller, Pete Henschel, the WSN Orlando team, and most of you who are WSN RD’s and ARD’s.  I have also had several conversations with Gregg Cunningham, Executive Director of the Center for Bio-Ethical Reform re: the history of social reform.  

The books, the rich community of leaders I enjoy, and my reflections on campus ministry around the world have all converged to provide a certain amount of clarity re: what we need to do to launch movements on every university campus in the world, in order to raise up enough leaders to fulfill the Great Commission.  There are several ideas that repeatedly emerge and seem essential at a local level in order to launch and build movements.  Some are things CCC has been doing since our inception – others represent significant paradigm shifts.  Here they are:

I. Boldly proclaim the Gospel

A. Embracing the scope, broad sowing, and focusing on the interested

B. Demonstrating the Gospel with acts of compassion toward human need

C. Telling the truth with a compassionate heart

II. Disciple for life change

III. Multiply leaders

IV. Generate resources

First, we must boldly proclaim the Gospel and demonstrate the gospel with compassionate acts toward various forms of human need.  There are at least three aspects of boldly proclaiming the gospel: 1) bold proclamation because we are embracing the scope; 2) demonstrating the Gospel with acts of compassion toward human need; and 3) telling the truth with a compassionate heart.  Let me explain what I mean.  

Boldly proclaiming the Gospel means embracing the scope.  

I think we all understand this, but I’m not sure all our local leaders have internalized it.  Local leaders must internalize the fact that people are lost without Jesus and doomed to an eternity of unimaginable misery.  They must embrace their responsibility to spread the gospel in word and deed to every student and every kind of student in their area of responsibility.  If they fully embrace their responsibility to get the gospel to EVERY student, they see the magnitude of the task and are cast are cast upon the Lord for His resources.  They are also driven to partner with others in order to accomplish the task.  We have partnered well within CCC, but I think we need to find ways to do more partnering outside of CCC – for the sake of lost students.  More on this later.

As local leaders feel the burden and responsibility for all lost students in their area, it would seem logical that they would share the Gospel far and wide - with hundreds or even thousands every year.  I see a need for us as WSN leaders and our international partners to equip and resource our teams to do this.  We also need to teach leaders and teams the wisdom of identifying interested people to focus their personal evangelism on.  Many of our teams are primarily doing personal evangelism with unfiltered contacts.  I don’t think we’ll ever see movements this way, except in a few really fruitful places.

The reality is that most of our teams are in difficult places where the response rate is low, e.g. Western Europe, Eastern Europe, Russia, and the Muslim world.  If they continue to share Christ with a few hundred students per year, and one in a hundred comes to Christ, there will never be more than a handful of students involved.  “Movement” is not defined by numbers of students involved, rather by what is happening through the students involved.  But it’s difficult to make a significant impact on campus with only a handful of students involved year after year.

Bold proclamation also means a compassionate response to human need.  

Eric Swanson has done a great job of arguing for the integration of good deeds and good news in his book The Externally Focused Church.  I suggest we all read it and find ways to make application to campus movements.  I think there are many.  I will not summarize Eric’s book, but I am compelled to “lobby” for the integration of good deeds and good news in our campus ministries by the fact that Christian compassion toward those in need is rooted in the riches of God’s mercy, in the merciful heart and ministry of Jesus, and in the example of the early church. 

John Piper argues that the apex of God’s glory is the wealth of His mercy and that the entire universe exists “to display the wealth of the glory of the mercy of God for the enjoyment of his redeemed people from every tribe and tongue and people and nation.” (Seeing and Savoring Jesus Christ, p. 90) When God became a man, he was full of mercy and compassion.  Jesus had mercy on a blind beggar (Luke 18:38-42); was “moved with compassion” for revolting lepers (Mark 1:41; Luke 17:13-14);  “felt compassion” for a woman who had lost her husband and her son (Luke 7:13); and took great pity on a man with a demon-possessed son (Mark 9:14-29), on the Gerasene demoniac (Mark 5:1-20), and a host of others oppressed by demonic power.  

Jesus felt and demonstrated the same compassion toward those oppressed by sin, both to individuals like Zacchaeus and to crowds who were “distressed and downcast like sheep without a shepherd” (Mark 6:34).  It is not surprising, then, that one of the common elements of movements down through history is a concern for the poor and oppressed.  Whether Christian or not, God blesses the efforts of people who help those in need.  If our heart is to build Biblical movements, they must be characterized by God’s mercy, reflected in acts of compassion toward human need.  

J.I. Packer (Concise Theology) asserts that “all Christians, and therefore every congregation of the church on earth, are called to practice deeds of mercy and compassion …to all forms of human need as they present themselves (Luke 10:25-27; Rom 12:20-21).  Compassion …led Jesus to heal the sick, feed the hungry, and teach the ignorant (Matt. 9:36; 15:32; 20:34; Mark 1:41; Luke 7:13), and those who are new creatures in Christ must be similarly compassionate.  In the words of Jay Lorenzen, we must bear the burden of the Gospel’s implications before our message has credibility and power.  From Eric Swanson’s book, “to tell the truth, we must show the truth;” we must “integrate good deeds and good news” into the life of our movements (The Externally Focused Church, pp. 11&12)   

Erwin McManus, pastor of the Mosaic Church in Los Angeles writes, “There is something mystical about servanthood because God is a servant.  When we serve others, we more fully reflect the image of God, and our hearts begin to resonate with the heart of God.  We may never be more like God than when we’re serving from a purely selfless motivation.” (An Unstoppable Force, pp. 175-176).  

The integration of good deeds and good news will undoubtedly lead to more students coming to Christ.  My years in Thailand convinced me that most people in the world have a world view that is so different from a Biblical world view that they find it very difficult – or impossible – to understand the Christian message when presented to them only in verbal form.  To the great majority of Buddhists, Hindus, Muslims, Secularists, Naturalists, and Post-Modernists, the gospel is nonsense – until they see it lived out in the life of a believer, especially a believer reflecting God’s mercy by serving the needy.

Therefore, if we are going to see Christ-like movements launched on every campus in the world, we need to be intentional about integrating good deeds and good news.  We will have to find ways that staff and students can serve the university or community with the compassion of Christ.  We need to teach leaders that “we meet Jesus through service (Mt. 25:40) and are never more like Jesus than when we are serving others (John 13:13-15).” (EFC, p. 89)  We then need to help them identify needs at the university or in the community, determine their capacity to help meet those needs, and get involved in serving.  

I am thrilled that we are already moving in this direction.  The GPI and UMW regions have already decided to have many of their projects and Stint teams include a humanitarian component in their ministries.  The USCM just sent two large teams to do tsunami work in Thailand.  I just want to urge us to keep moving in this direction and be intentional about integrating service and sacrifice for needy people into the warp and woof of our movement-building.  

Eric has a ton of great examples in his book of how churches have done this.  Our campus movements could do similar things, and their service will honor the God of mercy, minister to people in need, bring people into the Kingdom (because good deeds are a great bridge over which good news travels), cause growth in the lives of our staff and students, and give us a chance to involve non-believers with us in our service.  I believe that in many places, our ministries will grow – in some places, even explode.  But even if they don’t grow through service, and even if we experience opposition instead of appreciation, we’ll be more in line with the nature of God and ministry of Jesus.

Boldly proclaiming the Gospel also means telling the truth with a compassionate heart. 

It seems to me that all our evangelism is predicated on building relationships with individuals, or building rapport with groups with attractive topics.  When we can build rapport and relationships, then see people trust Christ, we should do so.  Undoubtedly, many people have come to Christ this way.  There are actually numerous examples of “oikos” evangelism in the New Testament, and we should recognize that most people have a social network and that the Gospel is often most easily spread through these networks.

But we also need to recognize the need for truth-telling with a compassionate heart, even when the response is negative.  This actually seems to be the norm for Jesus, Paul, and many Christians down through the ages who have significantly impacted our world.  Jesus’ “lead foot” in ministry was truth-telling along-side His compassionate response to human need.  Jesus told the truth, was hated for it, and was crucified.  As The Twelve and the Apostle Paul shared the truth of the Gospel, they were beaten, jailed, run out of town, and finally executed.  When Martin Luther King, Jr. told the truth, he was bitterly resented by many – including a lot of white Christians from the South – and was eventually assassinated.   

We in CCC have become convinced that if we get a negative response, we have done something wrong and must change our approach or strategy.  It would not be the way of Christ to be intentionally insensitive or caustic, but we need to be willing to tell the truth, even when we get a negative response.  We are deeply mistaken when we believe that we have to be friends with everyone in order to win them to Christ.  And we certainly will never bring about positive social change without upsetting people.  Throughout history, the people who have changed the world for good have been resented or hated by certain segments of the population or even by the majority.  

Examples from history are copious.  A good starting place is England in the early years of the industrial revolution.  Child labor, with its terrible treatment of poor children, became profitable and accepted in English society.  The horrible conditions were also carefully hidden.  When reformers, concerned for the plight of the children, confronted England with the truth and began to print photos of the abuses, they were deeply resented for it and faced plenty of opposition.  But as people were forced to look at the truth, public opinion changed, and child labor ended in England.

Similarly, William Wilberforce and others, out of deep compassion for slaves,  confronted England with the truth of the inhumane nature of the slave trade and the horrible conditions and treatment of slaves.  They used both artistic renderings, then photographs to tell England the truth, and again, they were deeply resented for it.  It took decades of campaigning in the face of fierce opposition to turn the tide of public opinion.  But Wilberforce and the movement he led eventually changed public opinion, and the slave trade became not only unlawful but unthinkable - to the glory of a merciful God.

A third example would be Martin Luther King, Jr. and the Civil Rights movement.  I’m from Alabama, and I know from personal experience that when MLK, Jr. told the truth about oppression of blacks in this country, especially in the South, that he was deeply resented by the majority of the population, including believers.  He was eventually assassinated by those who wanted to silence him.  But MLK boldly proclaimed the truth that all men are created equal (if you’ve never noticed, that’s gospel truth).  He and the Civil Rights movement, with the help of the media, forced America to look at the truth, shockingly presented in photographs and film footage, and public opinion dramatically changed – to the glory of our Savior who died to redeem every ethnos.  

I recently read a great example of the kind of bold proclamation and movement-building I am describing here.  William Knibb went to Jamaica as a missionary in 1823.  He was stunned by the beauty of the island and by the horror of slavery.   Knibb “went out to Jamaica to preach the gospel; but he soon came to feel …that the work of evangelization and the work of emancipation are inseparable.  Christianity could make no terms with slavery.” (A Bunch of Everlastings, F.H Boreham, 216-217)

Knibb preached the gospel message and lived it out in the face of suffering and fierce opposition.  “In that fever-laden climate he, one by one buried his children almost as soon as they were born.  One, the boy whom he named after himself, was spared to see his twelfth birthday, but the others were lowered as babes into his brother’s grave.  From one of these heart-rending burials after another he turned sadly away, the father-soul within him longing for life in a land in which his little ones could live.  But the reformer-soul within him determined never to leave the island till all the slaves were free.

Not surprisingly, Knibb was fiercely opposed and persecuted by slave owners.  More than once, he was charged with rebellion, handcuffed, and dragged around the island.  The churches he had built were burned before his eyes.  Various forms of intimidation were used in an attempt to force him to give up.  But he would not stay quiet – and “the people of England heard; and the Parliament heard, and the prayer of his passionate heart was granted him” (Boreham, 218).  

William Knibb and his coworkers passionately proclaimed the Gospel in word and deed.  They responded to pressing human need, confronted social injustice, brought the lost to Christ, and planted churches all over Jamaica.  Wouldn’t it be awesome to send people all over the world to launch THAT kind of a movement!?!  I’m firmly convinced that motivating, empowering, and enabling leaders and teams to boldly proclaim the Gospel message far and wide, demonstrate compassion toward human need, and tell the truth with a compassionate heart (even in the face of opposition) will get us there. 
Second, to launch movements everywhere, we must equip, enable, and empower teams to make true disciples of Jesus – people who are increasingly becoming like Him.  

Without transforming discipleship, there will be no movement.  On the other hand, when people are transformed by Christ, no one can stop the spread of the Gospel and the growth of Christian movements.  Transformation of this magnitude has almost always taken place in the context of small group discipleship and involvement in ministry.  Jesus had the Twelve, Paul his missionary band, and Timothy his faithful men.  CCC movement-launchers need to utilize small groups of disciples to ignite a wildfire of spiritual multipliers.  

Local leaders’ twin foci must be getting the gospel to every student and making disciples of all who respond.  We need to help local leaders understand that their mission is to launch movements of multiplying disciples who take the gospel in word and deed to every student on campus.  And we need to measure their performance by effective proclamation in word and deed and the building of multiplying disciples.  

Third, leaders must multiply leaders.  

Jesus called his disciples “to be with him and that he might send them out to preach, and to have authority to cast out the demons.” (Mark 3:14-15).  After demonstrating his authority over all things (Matt. 8 & 9), Jesus shared his authority with his disciples (Matt. 10:1).  Jesus “gave away” ministry and shared the authority to accomplish it.  If leaders do not give away ministry and authority, they will never multiply leaders.  And if leaders don’t multiply leaders, we’ll never see movements everywhere.

I’m sure I’m biased, but I think WSN leaders do a pretty good job on this front.  We just need to be intentional about teaching and training local leaders to continually give away ministry and authority in order to multiply leaders who can launch movements everywhere.  
Forth, movements must generate resources.  Ken Cochrum would argue that a ministry is not a movement if it’s not multiplying leaders and generating resources.  True movements generate the resources they need to get the job done – evangelistic and discipleship materials, manpower to help the needy, and laborers to take the gospel to the world.  

If the marks of a movement are bold proclamation in word and deed, transforming discipleship, multiplying leaders, and resource generation, then a group of ten can be a movement; or a ministry of a thousand students may not be a movement.  

So, in WSN vernacular, there you have it.  To launch movements everywhere, we have to lead out in

· bold proclamation of the gospel that includes compassionate service and truth-telling in the face of opposition, 

· transforming discipleship, 

· multiplying leaders, and 

· resource generation.  

My prayer is that God will give us grace to lead in such a way that we launch real, Biblical movements all over the world, and the courage to make the shifts that are necessary.  We can not continue on the path we’re on – there’s too much at stake.

